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Madam Speaker 

Executive Deputy Mayor 

Councillors 

Municipal Manager 

Directors 

Staff 

Members of the media and the public 


Good Morning, Goeie More, Molweni. 

Madam Speaker, I am honoured and privileged to stand before this Council to table 
the IDP, SDF (Presented at the previous Special Council meeting), the Budget Policy 
and related tariffs and the draft MTREF (Medium Term Revenue Expenditure 
Framework) for Knysna Municipality. 

The revised IDP/SDF and Budget reflects the strategy to address the priority 
challenges of this town. The Key theme is economic development and job creation. 
To support this the town must invest in infrastructure upgrades, renewal and 
maintenance. 

In the aftermath of the fire, the need to rebuild the lives of many is imperative. This 
budget is the art and science of balancing the resources available against numerous 
priorities. 

Our investment focus will include: Water resilience 

Waste Water Treatment 

Water Infrastructure renewal 

Human Settlements 

Road Investment 

In addition from the operational perspective, we are driving improved efficiency, 
service delivery, income maximisation, customer care (Batho Pele) and building a 
culture of excellence. 


Focus of the 2018/2019 budget: 

Growth and the National Development Plan 

Both national and provincial governments view infrastructure as an important means 
of promoting sustainable growth and reducing poverty, with both having allocated 
large portions of their budget for this purpose. Economic infrastructure which is a 
focus for Knysna municipality must include the following; 

Water security and infrastructure 
Road building and maintenance 
Wastewater Pump stations and piped network 
Electricity transmission 



The Capital Budget 

The capital budget flows from the IDP process and contains information obtained 
from relevant stakeholders through extensive public participation processes as well 
as ward committee processes where applicable. 

The total funded capital projects for the 2018/2019 financial year amounts to R 148.0 
million, with the main focus being: 

Water Infrastructure R 38.6 Million. 

Electricity R 30.4 Million. 

Sanitation R 27.7 Million. 

Refuse Removal R 1.5 Million. 

Roads Infrastructure R 18.5 Million. 

The capital budget is funded by means of grants from National government in the 
amount of R 42.2 Million, Provincial Grants in the amount of R 10 Million, Loan 
funding in the amount of R 65.9 Million and own funding in the amount of R 29.8 
Million. 

The Operating Budget 

The operating budget for the 2018/2019 financial year amounts to a surplus of R 
53.7 Million, which represents a decrease of R 24.5 Million or 31.3% under the 
2016/2017 adjusted budget. 

The cost drivers of the increase in the Budget is summarized as follows: 

7.5% increase in the wage bill (in accordance with the multi-year wage agreement); 
Inflationary pressure and the general increase in the price of goods and services; 
Continued increase in fuel prices. 

Operational requirements to ensure service delivery standards are complied, with 
specific regard to water and waste water, electricity and roads. Housing allocation for 
the construction of houses is R 60.5 Million. 

Revenue sources remains under strain and in an attempt to balance service delivery 
with affordability proposed tariff increases have been limited as follows: 

Electricity 6.83 (as confirmed by NERSA), 

Water 7.5%, 

Refuse removal 5.3%, and 
Assessment rates 2.2% 

I must stress that today we have tabled the DRAFT budget. We will now make the 
draft budget accessible for public comment all Wards across Greater Knysna, 
allowing submissions to be made across all levels. 

The final draft will be presented to council toward the end of May for council 
consideration and approval. 



I appeal to councillors to participate and contribute in perfecting this draft budget until 
its final submission for approval. 

Madam Speaker, it is my privilege to table the 2018/2019 draft budget for further 
consultation before final approval in May 2018. 

I thank you. 



